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Background and Experience




Please briefly present
your organisation

Asociatia Sportiva ROMISCARE is a non-profit organization founded in 2020
with the goal of making sports accessible to all especially to vulnerable children
and youth at risk of poverty and marginalization. In order to fulfill its mission
Romiscare implements sport based projects designed to promote social
inclusion and social cohesion among communities. Romiscare operates
through a network of over 130 sport clubs, social care institutions and health
care centers

The organisation is composed of 7 co-workers employed on a temporary basis
under different mobility programmes, and a pool of 40 volunteers.

Mission: Romiscare promotes Intercultural Dialogue, Social Entrepreneurship,
Social Inclusion through Sport, integration of migrants and environmental
protection. Romiscare operates in both the formal and non formal branches of
education.

Services: Training, Project Design and implementation, Thematic and Desk
Research, International Mobility, and Consultancy are the core services of
Romiscare at local, regional and European level for public and private bodies.
Romiscare promotes and develops European and transcontinental projects —
in the above-mentioned sectors

Romiscare professionals would like to further develop knowledge and
competences in youth/adult/sport workers around the world, on the following
areas:

— Principles of NFE Sports tools

— New teaching methods and tools on education through sport

— Sport Management competences

Romiscare has displayed a long-standing focus on the use of Sport as a tool of
social inclusion, with a specific focus on disadvantaged categories, among
whom migrants.

From above mentioned we gained experience in work with people from urban
deprived areas, using sport to involve them in mobility and education. Through
this activities we are able to reach and work with most marginalized young
people facing with poverty, social exclusion, aggression, unemployment and
violence.

its founding recognized the sport as non-formal educational method for
empowerment. As organization we are organizing workshops and educational
opportunities for local sport clubs to implement non-formal educational
methodologies in their work and develop their capacity for international
collaboration.

Romiscare is supported by a community of runners and volunteers who take
part to a number of charity races and to the sport events organized by the
association such Municipal Company Bucuresti — Sport and Youth




What are the activities
and experience of the
organisation in the areas
relevant for this
application?

Our experience is based on education management for innovation, exchange
of good practices and capacity building. We develop non-formal/informal
learning tools.

We are active in the field of education:

- Understanding Diversity Coaching Inclusion

- integration solutions for educators and youth workers working with
immigrants

- Empowerment of women

- courses of fast learning of Greek to immigrant mothers and their children
- social entrerpreneurship

- digital communication, digital marketing

- inter cultural dialogue for mutual understanding, tolerance and respect
- sustainable Ecosystem and recycling

- theatrical plays, music and dance ateliers for inclusion

- drama therapy workshop

- workshops for EUROPASS certificates, CV and language portfolio

- active citizenship and volunteering

- video production and scenography, overcoming the past and imagine
Europe of the future

- Art workshop for youngsters from different social backgrounds to come
closer in painting a common artwork.

Our support services develop and improve the quality of life meeting the
needs of our community through voluntary activities. The volunteer members
of Romiscare hold a source of knowledge and advice on the importance of
social cohesion and change management.

We aim to engage and positively influence youth through our educational
based programs to equip them with digital, entrepreneurial skills. Most of
them are unemployed or have fewer opportunities. We hold meetings with
young people from our community and surrounding areas to help in their
emotional and social development in an informal setting but through
educational processes. We develop supportive relationships for sustainable
new experiences to foster increased confidence, ambition and empathy. This
prepares them to make a positive contribution to society in adult life.




Please give information
on the key staff/ persons
involved in this
application and on the
competences and
previous experience that
they will bring to the
project.

Andrei Daicer is the President of D.G.T. Association and Vicepresident of Geo
Club Association from Romania. Andrei is an experienced youth worker (since
2008) participating in more than 40 Mobilities all over Europe and not only
(under Youth in Action, Anna Lindh, Council of Europe and Erasmus+). Also,
Andrei was an active part at the writing and implementation of more than 20
Mobilities happening in Romania and is managing the work and work flow of
the entire Informal Do Great Things Network in which D.G.T. Association and
Geo Club Association are the 2 most active organisations. He is direct
responsible as well for managing the EVS Hosting projects in these 2
associations (logistics, administration, etc). Besides this, Andrei is a Certified
Trainer in Romania and a Certified Project Manager as well having in the
background studies of International Business and Economics and
Finance&Banking at the Academy of Economical Studies in Bucharest.

Cosmin Vieriu is a youth worker for more than 10 years, having a vast
experience in training, managing and facilitating youth projects around the
world. Working as a volunteer he coordinated student NGO's reaching at
national level to be the national student union image director. After working
with diverse NGO's on youth problems with multiple Erasmus+ financed
projects he focused in 2017 on volunteering in area of crisis, such as the border
of Turkey with Syria and the refugees camps from Lebanon, aiding in one
volunteer centre for youth education from Beirut. Since 2016 he has been
working as an inspector of international projects, for the Bucharest UNESCO
executive cultural centre “Nicolae Balcescu”. He also coordinated the Bucharest
Civil Defence Volunteers, preparing the first volunteer team of emergency
intervention in case of crisis situation.

Adrian Cocardan is a youth worker with a good practical organizational
experience in youth projects, having important roles in over 15 youth
exchanges and mobilities for youth workers implemented in Romania. He is
responsible of all the logistical and administrative aspects of such events,
financial management and coordination with local entities in the area of the
implementation (suppliers, local authorities, local NGOs, volunteers, etc).
Furthermore, he handles the communication with our international partners,
ensuring that they are aware of their tasks and that they respect the given
agenda.

Adriana Bebelea is responsible for logistic matters, organisational support and
risk management. She has a masters degree in Conflict analysis and resolution
and a bachelor degree in international relations and european studies. She has
previous work experience in financial auditing with Deloitte. She is helping with
planning, management, monitoring and reporting of integrated projects in the
field of training, social inclusion, territorial and entrepreneurship development.

Zsombor Vaslaban is responsible for cultural and intercultural preparation of
projects. He is part of the Székely minority in Romania and has experience in
working with and in multicultural environments. He has done an EVS in
Hungary and has been volunteering in NGOs since highschool. He also
coordinated a county project with children and has help non-formal education
courses for teachers. He is part of an informal group since 2014 and has
experience with facilitating projects.




Stefan Besu is a young entrepreneur and a professional graphics designer, he
is managing his own creative business and trains young people from around
the world on the arts of photography and graphics.He is also responsible for
the online dissemination of the projects.

Eusebiu Amitrului is responsible for mentoring in the preparation stage. He has
experience with facilitating youth projects and is capable of offering on-going
support to participants throughout all stages of the projects.




Legal Representative

Title Mr.

Gender Male

Family name Daicer

First name Andrei

Department Management

Position President

Email asociatiaromiscare@gmail.com
Telephone +40 726 32 30 78

Contact Person

Title Mr

Gender Male

Family name Florescu

First name George Cristian

Department Management

Position President

Email florescu.george.cristi@gmail.com
Telephone +40 726 32 30 78

Associated partners:

1 Asociatia Centrul Municipal pentru Dialog Bucuresti (Association Center for Dialogue Bucharest )
- Association Center for Dialogue Bucharest is an association established by the Bucharest City Hall.
Association Center for Dialogue Bucharest comes to the support of the Bucharest Municipality,
bringing to the same table three broad categories of actors: public institutions, economic
organizations and civil society, so that we can organize public debates in which citizens and other
stakeholders can participate, in order to conduct an exchange of views on certain topics.
Association Center for Dialogue Bucharest aims to develop the community, social dialogue,
promoting civic and social values, stimulating mass sports, developing a suitable environment for
carrying out educational, social, sporting, cultural and scientific activities, promoting volunteering,
citizen participation and promoting European democratic values.

Site: https://www.dialogbucuresti.ro /

Facebook:https://www.facebook.com/CMDBUCURESTI/

2 Horezu City Hall is a public institution, organized as a functional structure, with permanent activity,
consisting of mayor, deputy mayor, city secretary, along with the specialized apparatus of the mayor
of Horezu, whose main purpose is to implement the decisions of the local council and the mayor's
dispositions, solving the current problems of the local community. MISSION - the stone public
administration is "to be permanently at the service of the local community to solve its needs, thus
ensuring the improvement of the quality of life of the citizens of Horezu Municipality". VISION - our
strategic: in 2020 Horezu will be "a smart city, of ecological solutions, having as main engine of
development in this direction the exploitation of the tourist potential, becoming a city where it is



https://www.facebook.com/CMDBUCURESTI/

pleasant to live, do business and tourism". Moreover, following the adoption of a new direction of
action generically called "Mission smart city"”, the Municipality of Horezu aims to become, also by
2020, "a city that, transparently using new technologies, digital equipment and innovative solutions
for the benefit of the current and future generations, will use its resources and opportunities, will
process and recycle its waste, emissions and waste, and will manifest its social responsibility in such
a way as to be recognized by its own inhabitants, by business people and tourists, as a Smart City

Site: http://www.orasul-horezu.ro/home

3 The European Cultural and Youth Center UNESCO "NICOLAE BALCESCU" - is a public service
subordinated to the Local Council and City Hall of Sector 4 of Bucharest, whose main activity is the
development of local, national and international cultural projects. The European Cultural and Youth
Center UNESCO "NICOLAE BALCESCU" intends to initiate and develop links with public institutions,
cultural associations and other non-governmental structures, in order to diversify the local cultural
offer, to promote the cultural identity of sector 4 and of the city of Bucharest. Our aims is to establish
and develop a collaborative relationship with the public institutions in the Sector and not only, but
also with cultural associations and other non-governmental structures in order to diversify the
cultural offer, to promote cultural identity of the sector as well as the promotion at international and
national level of the Romanian values.

Site: https://ccunb.ro /

Facebook:https://www.facebook.com/CentrulCulturalNB/

4 OK Center. We support a responsible financial attitude among young people in Romania by
developing financial, economic and management skills. We deliver free of charge financial education
workshops to young people aged between 10 and 18 years old. Our programmes are designed based
on our own methodology, created by Fay Andras team over more than 20 years of research. The
classes consist of 4-hour modules, structured for each year of high school/secondary school. At the
end of each module, certificates of completion are awarded to the participants.We believe that the
best investment teenagers can do at their age is in their own education. This is why we provide
teenagers with free of charge financial education workshops. Our social responsibility action is
supported by OTP Group and the local subsidiary, OTP Bank Romania, and by the Group
Foundation, Fdy Andras, from Hungary.Through the "“Right to Education” Foundation the
programmes provided by “OK Center” educational brand and supported at European level by “Fay
Andras” Foundation, are implemented in Romania. Our team is young, creative and full of energy.
We want to provide young people in Romania with the perspective of the most advantageous
investment, namely education based on personal values, expression of their own opinions and points
of view in an economic and financial context.Our trainers have complementary knowledge in various
fields (psychology, sociology, pedagogy, andragogy, anthropology, human resource management
and career development, communication and marketing) and are equipped with financial, economic
and management skills.

Site: https://www.okcenter.ro /

Facebook: https://www.facebook.com/OKCenterRomania/
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5 Training Center Athena - The Training Center Ahena was created as a result of the desire of a
team of professional training experts to continue their mission in the field of adult education
throughout their lives.We organize courses in several areas: human resources, project management,
training of trainers, safety and health at work, professional development counseling, skills
assessment, food industry, beauty and construction services. Our main courses are: train of the
trainers(TOT), human resources advisor, management and entrepreneurship trainings.

Site: https://www.centrul-athena.ro

Facebook: https://www.facebook.com/CENTRULATHENA/
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